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Our aim is to make transport in
Wales truly sustainable and fit for
future generations.
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2021/22 at a glance

Active Travel
grants to local
authorities

April - May

June - July

August - September

New jobs created

October - November

First of the new Class
197 trains come off the
production line.

Launch of our new
partnership with
Stonewall Cymru.

End of an era as our last
Pacers leave service.

Launch of a new pilot
T10 TrawsCymru bus

service from Bangor

to Corwen.

Deal signed with Colas
Rail UK to purchase
Pullman Rail Limited.

Five start-ups pitch their
business ideas as part of

Lab by Transport for Wales.

Overhead line equipment
installed between Merthyr
Tydfil and Pontypridd.

Launch of our new
NVQ Level 3in train
driver operations.

December - January

February - March

The first Class 231 FLIRT
trains arrive in Wales
from Switzerland.

Refurbishment of
Class 175 long-distance
trains completes.

Work starts on installing
life-saving defibrillators
across our network.

Preparation for the launch
of ‘The Real Social Network’,
Wales' first multimodal
public transport campaign.

Our Group median
gender pay gap
reduced to

£697million

Financial spend for the year




Chair’s statement

Scott Waddington

“We need more people walking,
cycling or using public transport.
This is why our focus on modal shift
is more important than ever before.”

The past year has again been one of challenge and change
for Transport for Wales. We've continued to work with
partners to deliver services through the pandemic in a
way that has allowed our customers to travel as safely and
reliably as possible, prioritising the well-being of customers
and colleagues. We've also continued with our ambitious
plans for the Welsh transport network in both developing
plans for future schemes and in continuing with our
construction programmes including the South

Wales Metro.

As we emerge from the pandemic, our central goal
remains the same; changing the way people travel
throughout Wales, by providing a transport network of
which the people of Wales can be proud and will use ever
more sustainably. This is fundamental to us playing our
part in addressing the climate emergency. We're driving a
modal shift away from the private car and towards public
transport and active travel, helping to decarbonise Wales.

The need to reduce carbon emissions means that we all
need to change the way we travel. We need more people
walking, cycling or using public transport. This is why our
focus on modal shift is more important than ever before.
Changing travel behaviour on the scale we need will

only be achieved by creating a low-carbon, joined-up
network, where integrated ticketing and reliable public
transport services make it the easiest option for people
making journeys across Wales. Alongside changing travel
behaviour, we'll need to change some of our operations
too and we're committed to decarbonising our network.
We're supporting the Welsh Government’s 2050 net-zero
targets and the target for the public sector in Wales to be
collectively net zero by 2030.

Our latest customer figures indicate that people are now
returning to use public transport very quickly. Some
travel patterns are already changing but Wales needs to
see long-lasting, sustainable change. While recovering
the use of services remains a priority for us as a business,
we have to go further in achieving our ambitious

modal shift targets as a nation. This requires continued
investment in the growth of our public transport provision
with low-carbon services and infrastructure that helps

to improve the social, economic, environmental and
cultural well-being of Wales. Our achievements this year
with the integration of TrawsCymru, acquisition of PTI
Cymru, investment in a multi-modal ticketing system and
introduction of fflecsi are all big steps forward in achieving
this goal.

Coronavirus means that the last two years have been a
difficult time for everyone, and myself and the Board are
proud of how our team has risen to the challenge. I'm
proud that we've achieved so much in the last 12 months,
the first full year of being responsible for the delivery of
rail services across Wales and the borders.

Across all of our operations we continue to strive to
improve the quality of our services, placing customer
experience and integration at the heart of our offer,
ensuring we see a change in behaviour to more
sustainable travel across Wales.
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From the transformation of the Core Valley Lines to our
work with the Welsh Government developing a national
monitoring framework for active travel, we've continued
to deliver for the people of Wales, removing barriers

to give everyone access to sustainable transport. This
includes help for colleagues and customers affected

by the conflict in Ukraine, as well as introducing fflecsi
pilots for rural communities to provide connectivity for
communities without previous access to public transport.

As we look forward and play our part in helping to create
a Wales that is even better to live in, both now and in

the future, | want to thank our Board for their continued
support and James Price as Chief Executive for his
steadfast leadership. I'd also like to thank our partners
right across Wales and the borders for continuing to
work collaboratively with Transport for Wales to help us in
delivering our shared objectives. Our customers remain
at the heart of everything we do and | look forward to
delivering on our commitments to make their experiences
even better, building on the improvements we've already
delivered this year.

I'm pleased with how we've navigated a period of
significant uncertainty and challenge and feel positive
about how we're approaching the challenges ahead while
we deliver our ambitious vision for sustainable transport
for the people of Wales and the borders.
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Chief Executive's statement

James Price

"Despite the challenges, we've remained
absolutely focused on the future and
continue to work hard to deliver on

our vision to transform the transport
network across Wales and the borders.”

Making sustainable transport the easiest, most attractive
and routine option for the people of Wales is our priority as
Transport for Wales. We're creating the right set of services
and products for the future and increasing people’s
willingness and ability to use them. This will help us deliver
the ambitious targets Welsh Government have set out for
modal shift and to give the people of Wales a transport
network of which they can be proud.

While we're emerging from the difficulties of the
coronavirus pandemic and are making positive progress
in terms of restoring customer confidence and demand,
there remains the significant challenge of anticipating
changing transport needs and trends. We're really proud
of how our team has continued to deal with the impact

of the pandemic on themselves, each other, our partners
and our customers. The pandemic has certainly brought
its challenges but it has also brought opportunities as

we work together collaboratively to forge new ways of
working with greater efficiencies. | thank everyone for their
hard work, determination and perseverance during some
exceptionally difficult times. | also thank our partners for
continuing to work with us to deliver our shared priorities.

Despite the challenges, we've remained absolutely focused
on the future and continue to work hard to deliver on our
vision to transform the transport network across Wales
and the borders. We've taken on additional responsibilities
that will help drive the integration of our transport system
with the management of TrawsCymru, the fit of ‘Tap

On - Tap Off' card readers across the Welsh bus fleet,

the acquisition of PTI Cymru and the development of a
national monitoring framework for active travel.

For rail and Metro, coronavirus has meant that we've

had to revise some timescales for the introduction of

new fleet and services but I'm pleased to report that

real progress has been made in 2021/22. This includes
extensive construction work on the Core Valley Lines, the
introduction of additional trains and the refurbishment of
our existing rail fleet. We've upgraded many of our railway
stations and we're preparing for the launch of ‘Pay-As-
You-Go' ticketing.

At the same time, Transport for Wales Rail has become
part of our wider organisation. We were also pleased
to acquire Pullman Rail Limited in August 2021 which
has enabled us to take a more strategic view of our
Canton facilities.

We want our bus network to be one of the best in

Europe in terms of its reach, frequency and quality. We've
been working closely with the Welsh Government, local
authorities and bus operators to support the existing bus
network and prepare for a new model for running buses
in Wales following the launch of the Welsh Government'’s
consultation Bus White Paper, ‘One Network, One
Timetable, One Ticket: Planning Buses as a Public Service'.
A key part of this is developing relationships with local
authorities and the bus sector, to ensure we remain driven
by the priorities of communities across Wales.

We're pleased at how fflecsi has continued to provide a
positive option for bus users as we've continued to roll out
pilots in new areas. We're working hard to improve the
availability and appeal of active travel infrastructure with
the development of an integrated transport system that
supports decarbonisation and encourages modal shift
away from private motorised vehicles.

Our workload is significant as we adapt to our changing
remit and balance the delivery of existing services with
investment in the future. Embedding sustainability in all
that we do, advising on policy, building resilience and
influencing positive behaviour change while building an
inclusive transport network that meets everyone’s needs
will continue to challenge and test us for some time.

Of course, none of this would be possible without our
people. The TfW family has grown considerably over the
last year as we continue to attract, develop and retain
passionate, skilled and diverse talent. We're investing

in apprenticeships for future generations; evolving our
training and development programmes to address the
long-term skills gap and future needs of the transport
sector in Wales; and growing our partnerships with key
third parties and external bodies to support young people
in our communities into long term and sustainable careers.

Finally, | thank our Chair Scott Waddington, our Board,
colleagues and our partners for their continued support.
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Introducing Transport for Wales

We're creating an integrated transport network fit for the future, one
that contributes to the long-term sustainability of Wales and of those
communities connected to us, to help achieve the seven well-being
goals of the Well-being of Future Generations (Wales) Act 2015.

Our vision

Our vision is to create customer focused services through a safe transport network of which Wales is proud.

Our work focuses on improving connectivity. We achieve this by planning, commissioning and managing efficient
transport networks and by drawing on the best skills from across industry, government and society.

Our purpose

Our purpose is to provide sustainable transport services that keep Wales moving.

Transport connects people and communities, underpins sustainable development and enables economic growth.
Better public transport and services will result in real benefits for people, including better access to employment and
educational opportunities.

Our values

Fundamental to everything we do are our values.

They are ingrained in our culture and our ways of working. We'll create trust with our customers, colleagues and
stakeholders, founded on:

» Being safe health, safety and well-being * Being connected enterprising and networked

» Being the best high performance, pace * Being fair integrity and equality

* Being positive can do, will do * Creating shared success passion for the best deal
Our role

TfW is a not-for-profit company, wholly owned by the Welsh Government.

TfW collaborates with other transport providers, partners, communities and key stakeholders. Together we deliver a safe,

accessible, reliable, affordable an integrated transport network with a focus on sustainability.

TfW doesn't set policy, nor exercise any statutory functions. We're the Welsh Government'’s transport delivery partner,
expert adviser and advocate for everything transport related. Everything we do is within the Welsh Government's policy
framework.
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Getting back on track

The ongoing coronavirus pandemic continued to have a direct impact

on public transport in 2021/22. The combination of social distancing and
staff sickness meant our services were affected throughout the year. Our
investment programme has been revised due to the disruption caused to
our supply chain, the impact on the delivery of infrastructure needed to
operate new services and our ability to recruit and develop new colleagues.

Health and safety

Health, safety and well-being always comes first. These core
values live and breathe through our people, processes and
governance. Throughout the coronavirus pandemic, our
health and safety and operations teams have worked with
our safety representatives to create, review and revise risk
assessments to manage the introduction and removal of
specific measures. Key initiatives in 2021/22 have included:

v/ retraining and redeployment of our operational
catering team to support additional cleaning on trains
and at stations and using new antiviral products to
increase cleaning on high touchpoint areas

v/ working with British Transport Police and our own
security services to manage anti-social behaviour. This
included joint initiatives with community police services
and charities like the School of Hard Knocks and the
Youth Offending Scheme to engage with young people
and their families to help reduce incidents

v/ carrying out risk assessments and welfare checks to
manage the impact of home working on colleagues’
mental health. We also worked with occupational health
providers to implement programmes to reduce stress
and consider the effects of Long Covid on our colleagues

v/ using our Travel Safer programme to keep customers
informed with regular announcements and
communications helping to encourage safe travel

v/ maintaining social distancing measures, introducing
hand sanitiser stations and the free distribution of
over 10,000 face coverings to improve the safety of
customers using our services

v/ rolling out phase 2 of our body-worn video cameras to
deter poor customer behaviour.
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Emergency rail timetables

The coronavirus pandemic has resulted in us having to
deliver several new timetables at short notice and change
working practices to protect the safety of customers and
staff. The initial emergency timetable was implemented

in March 2020 when there was only approximately 5%
customer demand compared to pre-pandemic levels.
Subsequent changes to the timetable in 2021/22 include:

v areturn to 80% of services in May 2021 (compared with
the 2019 timetable). Demand peaked at 65% in spring
2021 compared with pre-pandemic levels, with the
majority of customers coming from the leisure market

v/ customer demand continued to recover in the autumn
of 2021 as passenger numbers returned to around
80% of pre-pandemic levels. Over 1,000 station stops a
week were added to our timetable in September 2021,
bringing service provision up to 85%

v/ additional services were introduced in December 2021,
continuing the growth to over 90% provision. This
included the new hourly service between Cross Keys and
Newport and later night services to support the return of
the night-time economy

v/ the emergence of the Omicron variant of the
coronavirus led to the introduction of a further
emergency rail timetable on 22 December 2021. This
was designed to help manage the impact of staff
shortages on rail services by reducing the need for
cancellations at short-notice

v/ the gradual reintroduction of services since February 2022
as passenger demand recovers. This included working
with local authorities, Network Rail, Amey Infrastructure
Wales and the British Transport Police to deliver enhanced
services for the Six Nations Championship.

Introduction of new trains

The impact of coronavirus on our supply chain means that
many of the original commitments that we made in 2018
to introduce new services will be delivered but some have
been revised:

v Cardiff to Cheltenham: a consistent one train per hour
to all stations will be delivered by December 2022 as
originally planned

v Heart of Wales Line: one additional service per day
to all stations will be delivered by December 2022 as
originally planned

v/ Liverpool to Llandudno: new hourly service will now
be delivered by December 2023

v/ extension to the current Manchester Airport to
Llandudno service will now be delivered by
December 2023

v Aberystwyth to Shrewsbury: a consistent one train per
hour to all stations will now be delivered by May 2024

v/ an hourly service between Liverpool and Shrewsbury
with the service extended to Cardiff every other hour
will be delivered by December 2024.

“The Real Social Network is Wales'
first multimodal public transport
campaign and promotes walking,
cycling, bus and rail use as a
sustainable way to travel.
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Transformation of the Core Valley Lines

Guidance from the Construction Leadership Council
helped us to understand the changes required to work
safely as a result of coronavirus. We've worked with Amey
Infrastructure Wales and our infrastructure delivery
partners to find new ways of working, learning from
others and creating best practice to identify mitigations to
limit the cost and programme impacts of the pandemic on
the CVL programme.

Changing behaviour

As we emerge from the coronavirus pandemic, our aim

is to encourage a shift to sustainable transport. Our work
will focus on insight and evidence based on behavioural
sciences, highlighting the approaches and impact that
behaviour change theory, models and practice can deliver.

We'll be encouraging people to change the way they
travel in a range of ways including by improving their
travelling experience, making sustainable transport more
affordable and improving integrated journey planning.
We've also started to use education, campaigns and
marketing to transform the perception of walking, cycling
and public transport.

During 2021/22 our team worked on the development of
our new marketing campaign ‘The Real Social Network'.
Itis Wales' first multimodal public transport campaign

and promotes walking, cycling, bus and rail use as a
sustainable way to travel. Images from the campaign are
used throughout this annual report, showing how different
modes of travel can be used to connect with friends and
family and return to education and the workplace.
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Our Group structure

Transport for Wales (TfW) is an organisation wholly owned by the Welsh
Government. We're a not-for-profit organisation which exists to drive
forward the Welsh Government'’s vision of a high quality, safe, integrated,
affordable and accessible transport network that the people of Wales are
proud of. We own three subsidiary companies: Transport for Wales Rail
Limited, TfW Innovation Services Limited and Pullman Rail Limited.

Transport for Wales Rail Limited is responsible for the TfW Innovation Services Limited is a joint venture
day-to-day operation of rail services along the Wales and between TfW, Keolis and Amey. TfW has the majority
Borders network. Transport for Wales Rail Limited was shareholding. The company provides specialist expertise
created as the Welsh Government’s appointed Operator and capability to drive innovation and change for the

of Last Resort and succeeded KeolisAmey Wales as the wider TfW group, enabling the delivery of an integrated
operator of the network in February 2021. multi-modal transport system for the people of Wales

and the borders.
Transport for Wales Rail Limited manages 248 stations and

operates all mainline services wholly within Wales as well Pullman Rail Limited operates as a stand-alone company,
as services connecting Wales with Chester, Shrewsbury, delivering services under its own brand. Pullman Rail
Liverpool, Manchester, Crewe, Bidston and Cheltenham. Limited provides technical rail expertise, specialist

engineering solutions, rolling stock upgrades and repair,
refurbishment and maintenance of all passenger and
freight rail vehicles.

TRAFNIDIAETH CYMRU
TRANSPORT FOR WALES

Transport for Wales Rail Pullman Rail Transport for Wales
Limited Limited Innovation Services Limited
A Transport for Wales A Transport for Wales A Transport for Wales,
wholly owned company wholly owned company Keolis and Amey joint venture

Our headquarters
in Pontypridd
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Deputy Minister
for Climate Change

“The Welsh Government is passionate about
delivering a world-class transport network that
puts people and climate change at the heart of
all its decisions. For more than 70 years, we've
made it easier to travel by car and harder to
travel by public transport. That has to change.

“Together with Transport for Wales, we're working hard to
transform Wales' transport network and provide people
with a real sustainable alternative to travel. This means
providing a system that is easy to use, easy to access and
well-connected so that we make it the right thing to do, the
easy thing to do; enabling people to step out of their car
and walk, cycle or use public transport instead.

“Transport for Wales is at the heart of this transformation
which will help to make a real difference to people,
communities and businesses across Wales as we continue to
rebuild Wales' economy post-coronavirus.”
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Executive Director of Finance and
Governance'’s report

Heather Clash

It's been another year of significant change for Transport for
Wales as the coronavirus pandemic has continued to test
our resilience and challenge our thinking. We've continued
to deliver on our ambitious plans to transform the transport
network, creating a sustainable network which will help the
people of Wales respond to climate change.

We've responded to our challenges with agility and care,
putting our customers and the needs of future generations
at the heart of all decisions as we press on with building

a transport network that is fit for the future. Our financial
health and resilience is key in enabling us to deliver services
for the people of Wales and the borders, and also in funding
our ambitious plans to transform the transport network. As
a non-profit organisation, the more successful we are, the
more we can invest in improvements to help us all respond
to the climate emergency.
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Indeed, this has been the first full year with Transport for
Wales Rail Limited under the ownership of Transport for
Wales. This has given us the opportunity to bring our teams
closer together, working more collaboratively. This has helped
us make better use of our resources and more effectively
manage some of our financial challenges resulting from the
coronavirus pandemic. I'm pleased that we've worked so well
together over the last 12 months, helping us deliver for our
customers in a more efficient and effective way.

We're also collaborating closely with our specialist engineering
colleagues at Pullman Rail Limited, having purchased the
business from Colas Rail UK in August 2021. Pullman Rail
continues to operate as a stand-alone business and we're
working together to develop our Canton depot ready for the
introduction of new trains and the launch of Metro.

The transformation of the Core Valley Lines (CVL) is now well-
underway. Despite the challenges of the pandemic, and high
rates of inflation, we have continued with our programme

of capital works at pace. The European Union continues to
provide part-funding for the CVL as with funding previously
received from the Department for Transport and ongoing
funding from the Welsh Government.

As ever, we take our responsibility for financial control and
transparency very seriously in line with the Managing Welsh
Public Money framework. The transparency and governance
agenda aren't only important in the context of our rail remit,
but also apply equally to our wider service delivery activities,
such as the management of TrawsCymru and active travel
grants following the transfer from the Welsh Government
during the year.

From the creation of jobs to the expansion of our fflecsi
on-demand services and support towards the investment in
active travel, I'm proud of TfW and the role that we're playing
in helping to make a difference to people, communities and
businesses across Wales.

Performance for the year

The table below sets out the results of the TfW Group for
the year, with expenditure split by type of grant funding. Our
spend was in line with our final remit and other authorised
spend, which was varied during the year as part of the
response to the coronavirus pandemic.

The results are based on the central government budgeting
boundary and exclude the performance of Pullman

Rail Limited which is classified as an arm’s length public
corporation and therefore outside the boundary other than
for financing transactions and distributions.

f°‘$m”('ent : Totalexpenditure | Less ERDF Less Total Welsh

ur:j 'zg ':em'lt) (net of external capital funding external Government

el arelelisfelis revenue) revenue | funded outturn*
Revenue budget expenditure £346m £469m - (E123m) £346m
Capital budget expenditure £35Im £359m (E8m) - £35Im

*The total Welsh Government outturn is made up of the following elements:

REN Bus and
Services active travel

grant grants

to Local
Authorities

funding

Revenue grant funded

: £281Im £3m
expenditure
Capital grant funded £55m £49m
expenditure
Total £336m £52m

The rail services grant funding received relates to
payments made under the grant agreement to operate the
Wales and Borders rail franchise, which is administered by
TfW on behalf of the Welsh Government.

Rail franchise revenue subsidy

Total revenue
Staff costs
Rolling stock charges

Performance charges (net of income from Network Rail for planned delays)

Infrastructure charges

Other operating costs

Total operating expenditure

Interest, depreciation and amortisation

Welsh Government revenue subsidy required

funding

Other Welsh
Government
remit grant

Total Welsh
Government
funding

Welsh Government
non-grant funded
activity (invoiced
based on set
deliverables)

£56m £6m £346m
£247m = £351Im
£303m £6m £697m

The performance of the rail franchise is set below. Rail
revenue has continued to be impacted by the coronavirus
pandemic during the financial year with recovery starting
towards the end of the financial year and into 2022/23.
There were also additional operational costs due to the
pandemic for parts of the year.

£000

£110,330
(£161,926)
(£120,481)
(£6,466)
(£63,556)
(£29,961)
(£382,390)
(£5,257)
£281,219




Our financial statements

The consolidated income statement shows a loss for the
year of £30m (2021: £4m surplus). TFW applies a revaluation
policy to its rail network assets, which results in the annual
depreciation for the rail network being significantly higher
(2022: £44m) than the grant funding to acquire the rail
network (2022: £14m) which is amortised through the
income statement. This will therefore result in an ongoing
annual loss in the income statement alone, which is offset
through a transfer within the Statement of Changes in
Equity from the revaluation reserve to retained surplus
(2022: £30m).

In addition, the 2020/21 results have been revised to reflect fair
value adjustments made during the re-measurement period to
the assets and liabilities acquired as part of the transfer of the
Wales and Borders rail franchise in February 2021.

The retained surplus/(loss) after these adjustments is set
out below.

Revenue subsidy 2021/22 | 2020/21
£000 £000

Surplus/(loss) before reserves

transfer and rail franchise (£29,732) £348
acquisition adjustments

Fair va}ue adJu§tments to rail _ £3,901
franchise acquired assets

Reserves transfer £29,622 -
Other OCI movements £44 (E54)

Retained surplus/(loss) for

(E66) £4,195
the year

As TfW and TfWRL are not for profit, the retained surplus
is made up of solely of the performance in Pullman Rail
Limited plus timing differences within TTWRL in relation to
leases and corporation tax.

Total expenses for the year were £565 million. The
comparison with 2021 costs of £118 million is not like-for-
like due to changes in the Group. The difference is mainly
made up of a full year of rail services provision compared
with two rail periods (eight weeks) last year and the
acquisition of Pullman Rail Limited in August 2021.

We also facilitated direct grant payments to local
authorities of £3 million of revenue Traws Cymru bus grant
payments and £49 million of active travel capital grant
payments, following the transfer of the administration of
these grants into TfW from Welsh Government in April
2021 (netted within the Statement of Comprehensive
Income as TfW acts as administering agent, not grantor).
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At the end of the year, the capital assets we hold were
valued at £2.7 billion. We incurred £286 million of grant-
funded capital additions during the year, as well as £6
million of capital grant-funded expenditure in relation to
spend which does not meet the criteria for capitalisation
on our balance sheet. This is included within administrative
expenses in the income statement.

We assess the worth of the CVL rail network through

a valuation process, which is set out in note 8 to the
accounts. The valuation is based on a modern equivalent
depreciated replacement cost, and the value as at March
2022 is £2,024 million, a decrease of £574 million compared
with the previous cost based figure primarily due to
revisions in useful lives as our detailed understanding of the
asset base grows following the acquisition in March 2020
from Network Rail, as well as an updated estimate of land
compensation costs following a detailed review of recent
compensation costs paid by Welsh Government. This is

a change in accounting estimate and does not affect our
funding requirement or the acquisition value of the asset.

Most of our property, plant and equipment assets are rail
infrastructure-related but we also hold £173 million of other
in-use capital assets. These include property, rolling stock,
plant and machinery, leases, IT and software and data
licences. We have £474 million of assets under construction
as at March 2022, which includes the programme of works
being carried out to support the development of the South
Wales Metro and capital costs in relation to the induction of
new fleet.

The acquisition of Pullman Rail Limited in August 2021
resulted in the recognition of £2 million of intangible
customer related assets and £4 million of goodwill -

see note 23 of the accounts for further details.

We have £207 million of current assets, mostly trade
receivables and £237 million of current, short-term
liabilities, mainly accrued trade payables. Invoiced trade
payables are relatively low (£35 million) as we aim to pay all
suppliers promptly.

We have non-current liabilities of £1,147 million, of

which the majority relate to deferred capital grant balances
to be released against the assets. The remainder includes
defined benefit pension liabilities, leases and related
dilapidations provisions.
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How we spent our Welsh Government funding

£18m

Bus, road and
multi-modal revenue
funded consultancy

£288m

Revenue funding for
provision of rail
passenger and
related services

£108m

Capital funding for &
provision of ralil

passenger services,
including new rolling
stock and depot and
station improvements

£167m

Design and build
works to transform
the CVL rail assets
(net of £8m ERDF
funding)

@ £346m revenue activities

£32m

Other rail related spend
including infrastructure
owner costs, stakeholder
management and pre-capital
works on station
improvements

£3m

Grants to support
bus services

£5m

North Wales Metro
g funding

® |

£5m

Other capital
Investment,
including Cardiff
interchange, bus
consultancy and EV

£49m

Active Travel grants
to local authorities

£20m

IM renewals and other Design and build works
rail related capital on other non-CVL
spend railway stations

£2m

@ £35/m capital activities
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How we're creating a safe,
sustainable, resilient and effective
transport network

We're making travelling easier, transforming our transport network

into one that's fit for the future and one that can be relied on. When
travelling by train, bus, bike and walking, our customers can expect safe,
more efficient services and better connections. We're delivering this by
making the most of technology and sustainability.

Our focus

22

QO ®

Delivering and managing transport services across modes

Operating and maintaining the Wales and Borders rail service and
increasing our provision and management of transport-related services
across bus, aviation, active travel and the strategic road network.

Embedding sustainability in the provision of transport

Keeping sustainability at the forefront of all decisions, helping our
passengers reduce their environmental impact by creating a sustainable
transport network and using renewable energy sources for our
operations to help reduce greenhouse gas emissions and minimise waste.

Building resilience in our transport network

Gaining better knowledge of our assets and infrastructure, harnessing
technology and building capability to deal with future scenarios while
ensuring health, safety and well-being is at the centre of everything we do.

Planning and delivering an integrated, end-to-end transport system

Making travel easier and improving connections between different
modes of transport and different regions by providing high-quality,
integrated and end-to-end transport infrastructure, information
and services.
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Core Valley Lines (CVL)

As the infrastructure owner of the CVL, we manage
all asset renewals including track, structures, signalling,
stations, earthworks and off-track responsibilities like
fencing and drainage. Our work programme includes:

v/ installing overhead line equipment to power our new
electrically powered tram-trains

v/ electrifying over 105 miles of track
v/ installing state-of-the-art signalling
v/ building at least two new stations in and around Cardiff

v modifying bridges, level crossings and signalling
equipment

v/ managing vegetation.

Our work this year has included:

v/ managing the delay to the signalling commissioning as
a result of coronavirus. Resequencing has commenced
but it requires significant integration with the National
Programme of Works across the rail industry due to
the inter-related diversionary routes for passenger and
freight services as well as the limited pool of specialist
engineering resource

v continuing construction work on our new depot and the
CVL integrated control centre in Taff's Well, Rhondda
Cynon Taff. Using the latest traffic management system,
combining operations and infrastructure control with
driver and passenger information, it will house our
new Metro tram-trains as well as 400 train crew, 35
maintenance staff and 52 Metro control centre staff

v/ together with our infrastructure delivery partners as
the Craidd Alliance, we became the first rail alliance in
the world to receive certification to
ISO44001 - Collaborative Business Relationship
Management Systems.
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We're preparing for the introduction of brand-new electric tram-trains. Essential infrastructure works on the CVL
this year mean we're another step forward in delivering the South Wales Metro.
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Asset management

Our delivery partner Amey Infrastructure Wales Limited is
the regulated infrastructure manager for the CVL railway
network running from Cardiff to Treherbert, Aberdare,
Merthyr Tydfil, Coryton, Rhymney and Cwmbargoed.
Work in 2021/22 included:

v/ effectively dealing with the consequences of Storm
Arwen, Storm Eunice and Storm Dennis; mitigating the
effects of the storms by reducing train services and then
carrying-out extensive clean-up operations across the
CVL network

v/ continuing vegetation management works with special
attention to areas of known dead, dying and diseased
ash trees which have a risk of falling onto the line and
consequently impacting services

v working closely with DB Cargo, Tata Steel, Breedon
Cement and British Steel to manage the safety risks
associated with bridge capacity issues by introducing
weight restrictions. This included the urgent renewal of
Adam Street Underline Bridge on the Cardiff to Cwm
Bargoed route

v successfully delivering the de-shoaling works at
Melingriffith Feeder in Cardiff with 151 tonnes of material
removed from site, reducing the risk of flooding

7,896

100

miles of surveys
carried out

yards of rail installed
(4.48 miles)

3,948

yards of re-railing
(2.24 miles)

successful heavy
engineering blockades

v/ completing a review of the drainage assets on all

earthworks. This data will be used to drive further
studies, renewals and capacity enhancements to deliver
mitigation work as we continue to monitor earthworks
and drainage capacity following industry-wide lessons
learnt from the Stonehaven derailment in August 2020

v reviewing all safety crossings across the CVL network to

improve public safety. This included enhancing two level
crossings at Ty Glas and Whitchurch to give users better
visibility. Gates have also been made self-close with paths
either side of the gates widened and crossing surfaces
have been made non-slip and level for easier access for all

v/ trialing new technology with RoboK using an Artificial

Intelligence (Al) enabled monitoring solution for an
unpowered level crossing site

v introducing an online Geospatial Information System (GIS)

to allow engineers to view metadata in a map-based,
2D model with combined data from external parties
including Natural Resources Wales, the Coal Authority,
the British Geological Society, local authorities and
utilities companies

v/ acquiring and disposing of land to help local authorities

to progress with schemes that improve their
transport infrastructure.

1,000

32

culverts and
structures inspected

trial holes
excavated

59,564

square metres of low level
de-vegetation completed
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Investment in new trains

We're investing £800 million in new trains from the
train manufacturers Stadler and CAF to bring in a
new era of train travel for our customers. Progress in
2021/22 included:

v delivery of two FLIRT Class 231s for commissioning and
type testing ahead of acceptance into service on the
CVL. Their latest Stage V non-road emission standard
compliant diesel engines will limit carbon monoxide,
nitrogen oxides and hydrocarbons, thereby helping to
reduce air pollution

v build of the first FLIRT Class 756 tri-mode with static
testing and initial battery power running on the test track
completed. Delivery is expected in November 2022 ahead
of testing ready for introduction on the CVL in 2023

Build of the first

FLIRT
Class 756

Delivery of

2 FLIRT
Class 231s
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v production of the Class 398 CityLink, a bi-mode unit
capable of operating on overhead electric or battery
power. Testing has been completed in Valencia on the
first units with the first three expected to be delivered to
the UK in May 2022 for track type testing

v production of the Class 197 diesel units by CAF. The
programme has been delayed but all parties are now
working together to agree timescales for the delivery of
the first unit. Proving runs have been undertaken on the
majority of the routes in the north of the network and
traincrew training has started on the units made available
by CAF. Upgrades to the Cambrian line infrastructure
and our depots in Chester and Machynlleth will be
completed ahead of acceptance of the units.

Testing of the

Class 398
CityLink

Production of

Class 197s
by CAF

Refurbishment of our rail fleet

Our trains travel more than 13 million miles each year.
We're continuing to refurbish our existing fleet so that we
can provide more capacity and improved services that are
accessible to all. Highlights of 2021/22 included:

v completion of all 'PRM" modifications on the existing
fleet with the modification of the remaining Class
153s, meaning that all TFW trains now meet current
accessibility requirements

v removal of the last 15 Pacers, which did not meet
accessibility requirements, from service in May 2021.
Many of these were given to community groups and
local heritage railways

v finishing the refurbishment and rebranding programmes
on the Class 175, 158 and 153 fleets. Over half of the Class
150 fleet on the CVL has now been refurbished and
rebranded

“Our trains travel more than
13 million miles each year”

v providing extra capacity and improved facilities for
passengers on the Rhymney line with the introduction
of the remaining Class 769s. This included delivery of a
dedicated fuelling point at Rnymney

v introduction of the first Mark IVs into passenger service
on the Holyhead to Cardiff route. Three services per
week day in each direction are now being operated by
these trains which offer a comfortable long-distance
travelling environment, including first-class carriages and
full catering facilities

v preparing for the five additional rakes of Mark [V
coaching stock to enter service on South Wales to
Manchester services from December 2022

v preparing for the introduction of the Class 230s on the
Wrexham to Bidston route. This has included acceptance
of all remaining trains from Vivarail, extensive testing
on the Wrexham to Bidston route, enhancement of the
maintenance facilities at Birkenhead and an intensive
driver and conductor training programme.
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Transport services

Our transport services team includes colleagues who
work in cleaning, catering, service quality and the Cardiff
Bus Interchange. We all share a commitment to delivering
the very best customer service. Highlights of our work in
2021/22 included:

v/ reintroducing catering on trains in October 2021
with restaurant services operating on six services a
day between Cardiff and Holyhead and at seat trolley
catering on selected services. Our catering team had
previously been redeployed to support additional
touchpoint cleaning and stewarding in stations during
the height of the pandemic

v/ the recruitment of additional chefs to accommodate the
need for new restaurant services with three chefs now
operating out of Holyhead. Customer feedback on our
new menus has been excellent

v/ investment in our Newport-based operation to provide
greater space. This will ensure that we can meet the
increased demand created by the additional first-class
services that have been introduced and also in readiness
for the introduction of additional restaurant services
operating between South Wales and Manchester from
December 2022

v providing opportunities in collaboration with Cardiff and
Vale College for catering students to work with TfW
chefs and experience the on-board environment

v/ the introduction of a new generation of cleaning
technology products made from naturally derived
ingredients. We've reduced carbon emissions by
choosing a supplier that uses sustainable technology
and responsibly sourced packaging.

Railway station projects

With 248 railway stations across our network, we're
investing in station improvements. 33 different projects
have been completed in 2021/22.

Highlights included:

v upgrades to Cardiff Central such as improved waiting
rooms and toilet facilities, the introduction of USB points
and new signage. Customer information screens will
also be renewed

v refurbishment of the railway stations at Swansea,
Bridgend, Dovey Junction, Machynlleth and Wrexham
General, with work due to start shortly at Chester, Flint
and Runcorn East

v installation of a new CCTV system and customer
information screens at Abergavenny railway station

v refurbished staff facilities at Newport and
Manchester Piccadilly

v delivery of refurbished community spaces at Barry,
Bangor, Llandudno and Abergele. The refurbishment
will give tenants and communities a space to run
activities and foster a sense of belonging to the railway

v the roll-out of water refill points at hub stations across
Wales. Our first three water refill points have been
installed at Machynlleth, Llandudno and Cardiff Central
railway stations

v the start of a programme to install 200 defibrillators and
cabinets across our network

v introducing stop car markers for our new CAF trains.
215 stations will be upgraded in total ahead of the
introduction of the new fleet.

"We all share a commitment to delivering
the very best customer service.”
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new chefs
based at
Holyhead

railway
stations
across our
hetwork

railway station
projects have
been completed
in 2021/22
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Sustainable development

Our aim is to make transport in Wales truly sustainable
and fit for future generations. The improvements that
we're making will help Wales to meet its ambitious
decarbonisation targets. The highlights of our work in
2021/22 included:

Green Routes

v Following a successful award of £100,000 from
The National Lottery Heritage Fund via the Welsh
Government's Local Places for Nature Scheme,
we launched our #NATUR Green Routes project.
We're delivering green features and biodiversity
enhancements at 22 stations across Wales and in five
community areas situated close to our railway stations.
These biodiverse features include pollinator-friendly
planters, wildlife boxes and green wall panels and roofs.

v Working with our five community partners (The Enbarr

Foundation, Taff's Well Village Hall, Cambrian Village
Trust, Bron Fair Allotments and Twyn Community Hub)
we've supported the creation of green spaces and the
introduction of planters, sensory gardens and wildlife
boxes. We've also provided water butts and gardening
tools to help volunteers to sustain and maintain these
green spaces.

v We've completed our first Green Routes station at
Caerphilly with the introduction of planters at the
stations’ entrance. Station adoption volunteers have

taken the lead on pollinator-friendly planting and looking

after the planters.

v We've worked collaboratively with the Cambrian Village

Trust to support the community, creating green spaces
and encouraging biodiversity in Clydach Vale
https://www.youtube.com/watch?v=xtEhdROTAk

92,000

of carbon saved on
our office fitout

30

stations are benefitting from
biodiverse features including
pollinator friendly planters
and green wall paneka

Social Value Wales Future Generations Award

v We were proud to win the Prosperous Wales, Well-being
of Future Generations Award category at the Social
Value Wales Conference in November 2021. This was for
our office fit-out at our new office in Pontypridd.

v We worked with Rype Office and Merthyr Institute for
the Blind to reuse and upcycle our old office furniture,
source second-hand furniture and manufacture new
100% recycled furniture. Our office fit-out saved
92,000 kgs of carbon when compared to buying
new office furniture.

v Merthyr Institute for the Blind provided employment for
five people with disabilities on the Real Living Wage.

Cambrian Village Trust and their volunteers are
partners in our Green Routes project

£100,000

National Lottery
funding awarded

Biodiversity Action Plan

v We launched our Biodiversity Action Plan in June 2021.
It sets out principles to ensure we protect, enhance
and champion wildlife, biodiversity and our ecosystems
throughout all our work. This includes ambitious targets
of a no net loss of biodiversity in our operations by 2024
and, where possible, a biodiversity net gain.

Green Dragon

v The Green Dragon Award is a Welsh Environmental
Management System, transferable at Level 5 to
ISO14001. We've achieved Level 3 Green Dragon
certification for our head office, catering centres and
cleaning centres. Our depots in Canton, Machynlleth and
Holyhead all have Level 5 and our stations have Level 2.

We've been helping allotment holders to create a well-being area at BronFair allotments in Maesteg.
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How we're developing a continuously
improving experience, placing the
customer at the heart of what we do

Our customers are at that heart of everything we do and we're
continuously improving our understanding of their needs to provide
better services. Our people and services will make our customers feel
appreciated, cared-for and valued and we'll empower our people to
make the right decisions.
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Improving our customers’ travel and transport experience
making travel easier by providing quality integrated transport services,
which meet current and future needs.

Delivering affordable, attractive and accessible transport services
developing an inclusive transport network that meets everyone's needs.

Influencing positive change in customer behaviours and
informing expectations
building awareness around the need for sustainable consumption of services

and resources and encouraging people to be more responsible in their choices.

Creating an experience oriented around healthy living
creating an enjoyable, healthy and safe experience for our customers,
be it day or night and under all weather conditions.

Being a respected, bilingual and customer-focused brand
being proud to be Welsh and earning trust and pride in our brand.

Delivering a high-quality and reliable service

The coronavirus pandemic has created significant
challenges for society, changing the way we all live our
lives and the way in which customers use our services.
We've worked hard to maintain a consistent and reliable
service while also continuing to build a transport network
of which Wales can be proud. Our key achievements in
2021/22 included:

Integration of TrawsCymru

v We took on the operational management of TrawsCymru
in April 2021. We've since developed plans to take on the
management from local authorities of TrawsCymru routes
on behalf of the Welsh Government. A standard form
of contract for use across all routes has been developed
which will ensure a common approach and a better
customer experience. We've undertaken passenger
consultation for the initial T1 route and consulted bus
operators. Branding for new buses has been developed
which will form part of the TfW brand family.

Annual report 2021/

v We've worked closely with Carmarthenshire County
Council to prepare for the delivery in autumn 2022 of
a new T1TrawsCymru service. We provided technical
advice to enable them to purchase eight new electric
battery powered buses for use on the route. We also
advised on the creation of a new publicly owned depot.

TrawsCymru service transformation

22

v/ Two dedicated members of staff have been appointed to
undertake the procurement of new services and zero-

emission buses.

v We've delivered a TrawsCymru online grant portal so
that local authorities can apply for TrawsCymru grants
for existing contracts and make quarterly claims. This
replaces previous email and paper applications. We've
also developed a trial monitoring system using a range
of data, including telematics.
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Continuously developing our
customer proposition

We remain committed to creating customer-centric
services of which Wales can be proud and introducing
new, simpler ways for our customers to travel on an
integrated transport network. 2021/22 has seen us make
access improvements to our network, invest in digital
technology for ticketing and create partnerships with local
retailers in the community. Our work included:

Pay-As-You-Go ticketing

v We're continuing to develop the Pay-As-You-Go
ticketing proposition in Wales, with plans in place to
introduce the scheme from 2022. We'll be conducting
pilots in North and South East Wales, initially on separate
bus and rail routes, before integrating them into a multi-
modal ticketing system.

v We've been developing and testing our Pay-As-You-
Go technology solutions, began working with rail and
bus operators on their use and started developing a
proposition for our customers. We've commissioned our
key supply partners to work with us on development of
the scheme and over the coming year will work to create
and test it on the network. We expect to implement our
first trials in Cardiff and Newport in late 2022.

Bus ticketing technology

v We're continuing to work with bus operators to fit ‘tap
on — tap off’ card readers across the Welsh bus fleet. This
investment will support the introduction of Pay-As-You-
Go contactless credit or debit cards in the future, further
enabling seamless travel across Wales.

v We're working with bus operators in North Wales to
migrate the Tows multi-bus operator day ticket that
allows all day travel to ‘tap on — tap off’ technology. We
expect to complete this work in 2022.

Local retailer ticketing partnership

v We've launched a new partnership with Payzone, which
will enable shops and post offices to sell rail tickets.
We're initially piloting this offer in the South East Wales
Metro area with over 90 new locations. Depending
upon the success of this trial, we plan to expand this
service across Wales, providing access to over 700
Payzone outlets across the country.
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Delivering high-quality customer
engagement, insights and communication

The impact of the coronavirus pandemic on our services
means that clear and consistent customer information is
more important than ever. We're working hard to improve
our engagement with customers. We've invested in our
digital platforms and information and the creation of new
communication materials. Highlights of 2021/22 included:

PTI Cymru

v We've prepared for the acquisition of PTI Cymru. The
company is behind the well-known and highly regarded
‘Traveline Cymru’ brand which has provided bilingual
online and phone passenger information to travellers
across Wales and the borders. The acquisition will allow
us to bring together the award-winning customer
information service of Traveline with the operational
delivery expertise of TfW.

Sgwrs

v We've launched ‘Sgwrs’, a new online community to
give our customers the opportunity to help shape the
transformation of travel in Wales. Community members
take part in surveys, online discussions, and moderated
online discussion forums on a range of transport-related
topics to help keep us improving our services. ‘Sgwrs’
(which means ‘chat’ in English) will allow TfW to gather
opinions and ideas for the future of travel including
trains, buses and active travel.

Advisory panel

v Our independent Advisory Panel has been
exploring multi-modal solutions to public transport
and contributing to the newly established Welsh
Government Transport Performance Board that has
been set-up as a recommendation of Liwybr Newydd:
The Wales Transport Strategy.

v In December 2021, panel members visited our mock-
up units to see first-hand the new rolling stock and the
improvements they will bring to rail users.

Enabling smooth and seamless
journeys across Wales

A key priority for TfW is the integration of the Welsh
transport system. We've worked hard throughout

2021/22 to increase smooth and seamless journeys across
Wales. This includes better transport integration at stations

and interchanges, within and between different modes
of transport and through the information and ticketing
systems we use. Highlights included:

Bus interchanges

v We undertook a full audit of all bus stations in Wales
during 2021/22 to establish a database of facilities. This
data will form the basis of a consolidated inventory to
allow us to develop key bus interchanges across Wales
together with the creation of more attractive and
customer-focused facilities.

v We completed a study of bus stops in the North
Wales Metro area to align with revised bus
networks — ensuring that we've got the right
infrastructure and real-time passenger information
available to operators and customers.

v We completed surveys of a range of potential sites for
TrawsCymru bus depots that could be equipped with

the infrastructure to operate zero emission electric and

hydrogen buses. We've also started considering the
infrastructure needed for the rest of the future
bus network.

TrawsCymru rail integration

v In September 2021, we successfully launched an
integrated ticketing service on the T1 TrawsCymru route
(between Carmarthen and Aberystwyth) and created
‘virtual stations’ at Aberaeron and Lampeter. Our new
website allows customers to complete journey planning
and make ticket bookings from train to the T1 TrawsCymru.

v We'll continue to expand these services to other
TrawsCymru routes and we aspire to enable integrated
journeys across all routes by early 2023. We'll also
be enhancing the service by introducing real-time
information for the bus parts of the journey.
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Integrated fares and ticketing

v We've continued creating simpler, more integrated
fares and ticketing across Wales. We're working to
develop ticketing solutions which make travel easier for
everyone, removing complexity wherever possible.

v We've worked with bus operators in North Wales to
introduce the Tbws multi-operator ticket, enabling
travel across different operators using the same ticket.
This is also our first step in enabling journeys across
different modes of transport in North Wales. We plan
to develop the technology, particularly within Metro
regions of Wales.

v During 2022, we plan to launch our first trials of
Pay-As-You-Go ticketing in South East Wales, enabling
passengers to travel using their bank card and
‘tap on — tap out’ technology to travel across the region.

Fair fares

v We've continued to work closely with the Welsh
Government to create a fair fare scheme across Wales.
We're committed to creating an accessible and simple
to use network with a high standard of service.

Concessionary Fares Scheme

v We're continuing to support the Welsh Government
by providing data on concessionary card usage and
delivering activities to support the scheme.

v/ We've established a new customer relationship
management portal to enable easier online applications
for concessionary cards and better support for scheme
users. This change has been successfully introduced
and allows for the majority of card applications to be
checked and approved without further intervention.

"We're committed to creating an
accessible and simple to use network
with a high standard of service.”
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How we're delivering trusted expert
advice through leading, innovating
and collaborating

We're continuously developing our capability to be a trusted adviser
and deliver the Welsh Government’s vision for transport in Wales.
We're doing this by collaborating with our customers, partners

and stakeholders and by being a leader in the sector. We aim to be
respected for our well-informed and reliable advice.

Data and insight

Using data and insight to support our decision-making; helping us to
better understand the network we operate and support the Welsh
Government with clear information as its expert adviser on transport.

Design and development

Working with the Welsh Government, local authorities and our partners
to design and develop a transport network Wales can be proud of;
supporting and delivering Liwybr Newydd: the Welsh Transport Strategy
2021 and the National Transport Delivery Plan.

Decarbonisation

Working with the Welsh Government, local authorities and national
delivery bodies including Network Rail to deliver a decarbonised
transport network in Wales.

Asset development

Developing our assets for the benefit of the people of Wales and the
borders;, providing space and opportunity to communities, as well as
creating new income streams to fund further reinvestment in Wales'
public transport network.
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Active travel

Active travel means walking and cycling for everyday
journeys. The Active Travel (Wales) Act 2013 makes it a
legal requirement for local authorities in Wales to map
and plan suitable routes for active travel within certain
localities, as specified by the Welsh Government.

In 2021/22, we've;

v worked with the Welsh Government to develop a
national monitoring framework for active travel in
support of their objective of increasing levels of walking
and cycling

v continued to work on the recommendations of the
Burns Delivery Unit with a focus on improving access
to sustainable transport options between Newport and
Cardiff. We've carried out consultations for Cardiff and
Newport bus and cycle corridors and for improving
access to the Severn Tunnel Junction railway station

v completed an initial study on opportunities to widen
availability of cycle hire and e-scooters as part of our
commitment to modal shift and decarbonisation

v developed new systems and processes to receive
and administer grant funding claims for £49 million
being delivered by local authorities through the Active
Travel Fund Programme. This represents a signifcant
increase on previous years and includes co-ordinating
an additional bidding round for local authorities to
access further active travel funding and establishing
mechanisms for funding variations between local
authority schemes

“We're supporting the Welsh
Government with their objective
of increasing levels of walking
and cycling.”
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v provided support, advice and guidance to all Welsh
local authorities on the design and development of their
active travel programmes

v/ launched the National Active Travel Officers Group and
the National Active Travel Advisory Forum, enabling our
stakeholders to contribute to our work and help shape
our plans

v worked on behalf of the Welsh Government to review
and update the Active Travel Act Guidance. We've
also provided guidance on minimum standards for the
design and development of active travel infrastructure
in Wales

v developed a checklist to ensure that active travel is
embedded in the development of all TFW projects. This
promotes the development of an integrated transport
system to support the decarbonisation agenda and
encourage modal shift from private cars

v developed active travel station network plans for
Bridgend, Llanelli, Neath and Pontypridd. This work will
encourage usage of sustainable modes of transport
with an improved customer experience

v updated TfW's Travel Plan to help raise awareness of the
active and sustainable travel options available for our
own colleagues as part of our wider commitment to
creating a healthier Wales.

Active Travel
grants to local
authorities



https://www.legislation.gov.uk/anaw/2013/7/contents/enacted

Bus

Our remit continues to evolve as we work with the
Welsh Government to develop Bws Cymru, a five-year
plan which looks at all aspects of improving bus service
provision for passengers including infrastructure, road
allocation, accessibility and integration with other public
transport modes. Key achievements in 2021/22 included:

v the production of an Integrated Impact Assessment
and Regulatory Impact Assessment for the Welsh
Government, which will be a key document in support
of the Bus Bill

v working in partnership with the Welsh Government,
local authorities and the Welsh Local Government
Association to evolve a revised operating model to be
agreed with local authorities. It sets out responsibilities
and accountabilities in relation to the future bus
landscape and funding for bus support

v implementation of a new financial and operational
data service to support payment and reconciliation,
monitor operator compliance, prevent fraud and inform
strategic decisions

v working with software providers Cityswift and bus
operators to deliver a proof of concept that helps
identify opportunities for better quality and more
efficient networks. Using live on-board data from the
six largest operators in Wales, this work will help the
industry to better understand customer profiles
and journeys as Wales emerges from the
coronavirus pandemic
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v collaborating with local authorities in North Wales to
develop aspirational regional and local bus networks.
This has included assessments to highlight where
infrastructure and journey times can be improved

v introduction of 11 fflecsi pilots across Wales including
Newport which has over 2,500 rides per week and
supplements fixed line bus services in the city

v five new fflecsi routes have been introduced: Blaenau
Gwent, Holywell, Newport expansion, Bwcabws and the
seasonal O Ddrws | Ddwrs service on the Llyn Peninsula

v planning for the introduction of 40 hydrogen buses
and associated infrastructure into the Swansea Bay
area. This will be used as a pilot for the introduction of
hydrogen buses across Wales

v/ producing a standard specification for Bus Rapid Transit
(BRT) schemes in Wales. This is being used to produce
a feasibility study for a BRT scheme between Newport
and Cardiff, as part of South East Wales Metro

v installation of 1,800 tap-off readers on buses across
Wales. This will provide the data about journey
destinations to enable development of multi-operator
ticketing proposals

v undertaking a study of bus stops in the North Wales
Metro area to align with revised bus networks. This will
ensure that we've got the right infrastructure, including
real time passenger information, available to operators
and customers

v working closely with the Welsh Government t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>