[Bidders are able to apply branding to the title page and
include logos in headers and footers, so long as the title
page and other information in this template is clearly
visible]

Wales and Borders Rail Service and

South Wales Metro

Final Tender for [insert Bidder name]

Volume 9: Core Valley Lines Infrastructure Management
CONFIDENTIAL

[Insert date]



CONFIDENTIAL

Contents

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
Group Standards’

20.
21.
22.
23.
24,
25.
26.

27.

R9.1 Health and Safety management arrangements ...............
R9.2 Maintaining a clean environment ..........ccccccceevvivciiieeeennnn,
R9.3 Asset Management Strategy ..........covcvrvverereeiiiniinnneeenenn
R9.4 Asset Management approach ...........cccccvviiiiiiieicininenn,
R9.5 Benefits of vertical integration .............ccccoeviieniiiereiinnen,
R9.6 Transformation works possessions and blockades .........
R9.7 Asset condition monitoring SYyStems...........cccceevvveeeerninnenn.
R9.8 Spares and special tools strategy .........ccccceveveveveveveeenennn,
R9.9 Material support Contracts...........cccccvvveveviiiiiiiiiieieeeeeeee

R9.10 Draft Asset Management Plan ............cccccccevevevenennn.

R9.11 Authority/Independent Reporter engagement............

R9.12 Asset Management Plan annual revision...................

R9.13 Transfer of IM responsibilities to successor-...............

R9.14 Asset Management Plan for theoretical 10% DUdQet CUL..........eeiiiiiiie i

R9.15 Risk Based Management Framework ........................
R9.16 Draft Asset Knowledge Management Plan ................
R9.17 Asset Knowledge Management Plan key systems ...

R9.18 Standards and derogations management..................

R9.19 Relationship with 'Managing variations to Network Rail Standards and Control Documents and Railway

R9.20 Schedule of standards being changed......................

R9.21 Planning and managing track access, possessions and blockades ............cccccccvvviiiiiiiiiieeeee,

R9.22 Approach to possessions and blockades management..............coovvvviiiiiiiiiieeeeeeee

R9.23 Managing Temporary and Emergency Operating ReStICHONS ..........oveiiiiiiiiiiiiie e

R9.24 Discovery Plan ........cccccviiiiiiiiie e

R9.25 Maximising Benefits of Preliminary Design and DiSCOVEry Phase..........cccceiiiiiiiiiiiieie e

R9.26 Initial IM Mobilisation and Asset Transfer Plan...........

R9.27 Operational management of railway control systems



28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

CONFIDENTIAL

R9.28 Steady state operational management of railway control systems.....
R9.29 Steady state interface between CVL railway control systems and the
R9.30 Key transitional arrangements for railway control systems.................
R9.31 Supporting Rail Service requirements during planned disruptions .....
R9.32 Disaster management and rECOVEIY .........ccovvicurruereeeeeiisiiiinereeeessnninnes
R9.33 Operational management of train power systems and interfaces.......

R9.34 Day-to-day Asset Management Execution Plan ............ccccccveveeiiinnns

wider Network ........cceevvvveviiiviineenen,

R9.35 Summary method statement for eight Infrastructure Manager Year One Renewals...........ccccccovviiviinennnnn.

R9.36 Discovery and IM Transfer resource breakdown ..............ccccccceeiinnnne
R9.37 Asset Operational Management Information ............ccccoceeeeevniieeennnnne.
R9.38 Asset Operational Management Resource Commentary ...................
R9.39 Day to Day Asset Management Information ...........cccccoeeciieveneeiininns

R9.40 Day to Day Asset Management Resource Commentary ....................

R9.41 Eight Renewals Examples Resourcing of Design and of Implementation Management Commentary .......

R9.42 Asset Operational Management cumulative efficiency improvements

R9.43 Day to Day Asset Management cumulative efficiency improvements



CONFIDENTIAL

1.1

R9.1 Health and Safety management arrangements

[Insert response]

R9.2 Maintaining a clean environment

2.1 [Insert response]
3 R9.3 Asset Management Strategy
3.1 [Insert response]
4. R9.4 Asset Management approach
Part A: Track
d .1 [Insert response]
Part B: Signalling and Control Systems and Passenger Information Systems
4.2 [Insert response]
Part C: Power Distribution, Electricity and Plant
4.3 [Insert response]
Part D: Earthworks
4.4 [Insert response]
Part E: Structures
4.5 [Insert response]
Part F: Buildings and Property
4.6  [Insert response]
Part G: Off Track
4.7 [Insert response]
Part H: Telecommunications
4.3 [Insert response]
Part I: Overhead Line Equipment
4.9 [Insert response]
Part J: Level Crossings
4.10 [Insert response]

Part K: Other Assets



CONFIDENTIAL

411 [Insert response]

5. R9.5 Benefits of vertical integration

9.1 [Insert response]

6. R9.6 Transformation works possessions and blockades
6.1 [Insert response]

7. R9.7 Asset condition monitoring systems

i [Insert response]

8. R9.8 Spares and special tools strategy

8.1 [Insert response]

9. R9.9 Material support contracts

2.1 [Insert response]

. R9.10 Draft Asset Management Plan

10.1 [Insert file name; file to be provided separately]

un. R9.11 Authority/Independent Reporter engagement
11.1 [Insert response]

2. R9.12 Asset Management Plan annual revision

121 [Insert response]

2. R9.13 Transfer of IM responsibilities to successor
13.1  [Insert response]

1. R9.14 Asset Management Plan for theoretical 10% budget cut
141 [Insert response]

5. R9.15 Risk Based Management Framework

15.1 [Insert response]



CONFIDENTIAL

6.  R9.16 Draft Asset Knowledge Management Plan

16.1 [Insert file name; file to be provided separately]

7. R9.17 Asset Knowledge Management Plan key systems

17.1 [Insert response]

2. R9.18 Standards and derogations management

18.1 [Insert response]

1. R9.19 Relationship with 'Managing variations to Network Rail
Standards and Control Documents and Railway Group
Standards’

19.1 [Insert response]

2. R9.20 Schedule of standards being changed

20,1 [Insert response]

2. R9.21 Planning and managing track access, possessions and
blockades

21.1 [Insert response]

»  R9.22 Approach to possessions and blockades management

221 [Insert response]

. R9.23 Managing Temporary and Emergency Operating
Restrictions

23.1 [Insert response]

2. R9.24 Discovery Plan

241 [Insert file name; file to be provided separately]

25, 58.25 Maximising Benefits of Preliminary Design and Discovery
ase

251  [Insert response]

6. R9.26 Initial IM Mobilisation and Asset Transfer Plan



CONFIDENTIAL

26.1 [Insert file name; file to be provided separately]

2. R9.27 Operational management of railway control systems

271 [Insert response]

5. R9.28 Steady state operational management of railway control
systems

28.1 [Insert response]

2. R9.29 Steady state interface between CVL railway control
systems and the wider network

29.17  [Insert response]

0. R9.30 Key transitional arrangements for railway control systems

30.1  [Insert response]

s R9.31 Supporting Rail Service requirements during planned
disruptions

31.1  [Insert response]

2 R9.32 Disaster management and recovery

321 [Insert response]

. R9.33 Operational management of train power systems and
interfaces

33.1  [Insert response]

a. R9.34 Day-to-day Asset Management Execution Plan

34.1 [Insert file name; file to be provided separately]

5. R9.35 Summary method statement for eight Infrastructure
Manager Year One Renewals

Renewal Example One
35.1  [Insert response]

Renewal Example Two
352 [Insert response]



35.3

35.4

355

356

35.7

358

CONFIDENTIAL

Renewal Example Three
[Insert response]

Renewal Example Four

[Insert response]

Renewal Example Five

[Insert response]

Renewal Example Six
[Insert response]

Renewal Example Seven
[Insert response]

Renewal Example Eight

[Insert response]

36.

36.7

R9.36 Discovery and IM Transfer resource breakdown

[Insert response]

37.

37.1

R9.37 Asset Operational Management Information

[Insert file name; file to be provided separately]

38.

38.1

R9.38 Asset Operational Management Resource Commentary

[Insert response]

39.

39.1

R9.39 Day to Day Asset Management Information

[Insert file name; file to be provided separately]

40.

40.1

R9.40 Day to Day Asset Management Resource Commentary

[Insert response]

41.

41.1

41.2

R9.41 Eight Renewals Examples Resourcing of Design and of
Implementation Management Commentary

Renewal Example One
[Insert response]

Renewal Example Two
[Insert response]



CONFIDENTIAL

Renewal Example Three

41.3 [Insert response]

Renewal Example Four

41.4 [Insert response]

Renewal Example Five

41.5 [Insert response]

Renewal Example Six

41.6 [Insert response]

Renewal Example Seven
41.7 [Insert response]

Renewal Example Eight

41.8 [Insert response]

2. R9.42 Asset Operational Management cumulative efficiency
Improvements

421 [Insert response]

. R9.43 Day to Day Asset Management cumulative efficiency
Improvements

43.1 [Insert response]



